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Ovrln:-:  to  the  ^ass  ajoi^eaent  for  technical  reforffls 

_  teciinical  revolution.  S'£ian5,hal  h3,s  done  tne  ataaost  to 

raise  the  o'^ganiaational  operations  level  of  tra-nsporta- 
tion  and  telecvtuiBrariioRtiori, ,  and  to  elicit  fully  equip“ 
ffient  pot6nti<?.lities.  In  the  first  half  of  I960  Slianghsi 
has  'Victoriously  falfi'lled  one  haAf  of  t'he  assl-piea  ^ '&a,sk . 
Hovfever,.  eovlstirro  tra.Tisooi'ts.tion  s.nci  t-el.eGOi'i'iiwunication 
orjeratiloDs  are  still  unsole  to  meet  liiduatrial  and,  ayri» 
eultaral  deiironda  and  to  eatlafy  the  needs  nreatecl  by  the. 
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land  unloading  at  the  rallv/ay  stations,  wharfs,  and  hus 
stations  is  presently  very  high,  and  although  new  tech¬ 
niques  In  “rapid  loading  and  rapid  unloading”  (such  as 
improved  cranes  for  unloading  and  fast  loading  on  board) 
for  ooean  freighters  have  been  orea.ted,  the  results  are 
below  expectations.  The  difficulties  In  unD-oadlng.  ships 
have  not*  been  solved.  Many  factories  have  lnteTOa.1  trans¬ 
portation  difficulties,  principally  due  to  the  lack  of 
— mechanized  conveyor  equipment  for  asseaibllng  and  distri¬ 
buting  goods.  The  mechanized  conveyor  system  is  based 
on  the  principle  of  dropping  heavy  articles  from  above 
onto  a  chute  and  allowing:  them  to  slide  dowTi  some' distance; 
thus  the  distribution  and  unloading  of  goods  is  facilitat¬ 
ed.  It  has  a  simple  structure  and  can  he  operated  easi¬ 
ly,  Its  efficiency  is  several  dozen  times,  or  even  sev¬ 
eral  hundred  times,  higher  than  that  of  mairual  handling. 

It  IvS  8-  rapid  and  labor-saving  method,.  vjh.ich  can  be  said 
to  be  a  revolution  in  loading  and  unloading  operations. 

In  Shanghai,  about  60-70;^  of  the  goods  can  be  loaded  or 
unloaded  by  mechanized  conveyor  equipeient.  Therefore, 
efforts  must  be  given  to  solve  the  problem  of  establish¬ 
ing  mechanised . conveyor  equipment  at  the  assembling  and 
dlsti'ibutlon  points  in  railway  stations,  wharfs,  ware¬ 
houses,  and  factories  so  that  goods  can  be  rapidly  loaded 
onto  or  unloaded  from  railway  cars,  ooean  freighters, 
trucks,  and  internal  vehicles  of  factories.  This  will 
double  loa.ding  and  unloading  efficiency  and  promote  the 
“one-knob”  movement  in  the  transportation  front,  . 

l-Jhlle  efiforts  are  being  exerted  to  establish 
mechanised  conveyor  equipment  and  to  overcome  production 
difficulties,  efforts  must  also  be  given  to  strengthen, 
expand,  and  raise  the  standard  of  those  items  involved  in 
the  recent  aceorntjUshmenta .  Mechanized  conveyor  equip¬ 
ment  can  only  solve  the  problem  of  loading  and  unloading 
goods,  but  the  other  functions  of  the  mechanized  and  semi- 
mechanlzed  equipment  have  not  been  fully  utilized.  Judg¬ 
ing  from  experiences  of  various  units  in  the  transporta¬ 
tion  and  telecommunication  departments,  in  order  to  at¬ 
tain  results  commensurate  with  the  efforts  exerted  in 
strengtbentns,  expanding,  and  raising-  the  standards  of 
the  transportation  industry,  (besides  criticizing  inertia, 
fear,  complacency,  favour  things  foreign  and  hate  things 
native,  like  bigness  and  dislike  smallness,  and  other  pre¬ 
judices)  there  must  be  an  effective  solution  to  the  pro¬ 
blem  of  vreaknesses  in  production, 
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Thei^e  must  also  be  all-out  planning  ana  organized 
attempts  to  promote  a  comparing,  learning,  catching-up, 
and  assisting  movement.  In  order  to  attain  great  leap 
forward  aohievements  in  production,  attention  should  be 
foouaed  on  a  few  reform  items  vfhloh  must  be  strengthened, 
expanded  and  raised,  not  only  once,  but  again,  and  a.gain, 
so  that  the  strengthened  and  expanded  items  will  be¬ 
come  the  central  themes  of  organized  competition,  thus 
promoting  the  comparing,  learning,  oatching-tip,  and  as- 
sistinci  movement. 

It  is  only  under  such  conditions  that  most  workers 
can  ’’exert  strength  on  the  blade”  end  can  rapidly  gain 
a  command  over-  new  techniques  and  nev^"  equipment.  In 
the  Shanghai  Telephone  Company, confronted,  by  the  low 
efficiency  in  the  switch-board  operations,  the  vrorkers 
have  initiated  a  competition,  which  in  a  very  short 
time  has  developed  a  side-line  eonnectin.g  technique  and 
has  raised  service  efficiency  from  the  755^  in  April  to 
<57€  in  June.  This  is  a  very  outatandlng  illustration. 

The  experiences  of  various  units  in  the  transpor¬ 
tation  and  teiecommunloatiott  departments  indicate  that, 
in  order  to  apply  the  newly  achieved  reform  items  to 
production  processes, utilization,  completion,  coordina¬ 
tion,  and  management  must  be  employed,  with  utilization 
as  the  pivotal  liiik.  Utilization  is  a  means  to  an  end,. 
It  is  only  through  repeated  utilization  that  weakness 
in  a  new  technique  or  new  equipment  can  be  discovered 
and  necessary  improvements  made.  The  ease  of  the 
several  hundreds  of  locally-made  railway  carts  used  at 
the  various  stations  showed  that  through  repeated  usage 
it  was  -discovered  that  it  was  necessary  to  add  a  device 
in  or  (ter  to  facilitate  the  carta  in  changins  directions. 

Utilizing  newly  achieved  refona  items  has  a  great 
effect  on  production.  Completion  and  coordination  are  - 
two  important  problems  that  confront  the  workers  each 
time  they  ma.ke  use  of  a  new  technique  or  nev;  equipment. 
In  the  e3,rly  stage  of  technical  revolution,  the  workers 
in  a.  very  short  time  created  a  great  quantity  of  new 
tools  and  new  equipment,  but  because  of  inferior  mater¬ 
ials,  lack  of  standardised  specifications,  absence  of 
previous  experience,  and  lack  of  skilled  labor,  these 
new  tools  and  eouipment  were  frequently  damaged, 

Without  proper  utilization  new  tools  and  equip¬ 
ment  cannot  attain"  a  permanent  place  in  production  pro¬ 
cess.  Oonaequently,  there  will  be  no  chance  for  them 
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various  tape’s  of  .looda.  fvsrv  new  coal  tr-uof  auat  be 
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eqiilppec  v'ith  an- autoP0.tlo  ’inloadlnr 
device  is  acdeo  to  ons  e-rd.  o 
s-'-'i  en u i.va J.on t  ijO-vv  fj&vice  juist  oe  soaed  to  tu': 
othex’wise  the  riev?  device  cannot  function  properly.  Iii 
trsnsportitloh  and  telecowsunlcation  operations,  all 
parts  of  the  cqulpuieat  urust  be  oroperls''  coor-dinateo  and 
■comoleted  o.'ith  acoeeaorles. 
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thers  shox-ild  bs  pr-oduotion  organization 
tior. ,  .a.rjd  sirsternatlc  regulations,  other"nise  nev;  tools 
and  CSV?  equipment  cannot  f'unction  properly  In  tbs  pro¬ 
duct  ion  process. 

The  active  developments  of  the  all-out  leap  for- 
vard  in  Indus  trial  snd  a.qricultural  production  .and  In 
technical  revolution  have  brought  a  neu  problem  to  trans¬ 
portation  and  telseormunicatloa  oripinioationa.!  operations i 
it  is  the  pro'Uem  of  raising,  the  level  of  orgo-nizatlon- 
'al  operatloiie .  In  Shanghai-  -ot  the  present  time,  the 
communication  and  transportation  deportments  a.re  trj'ing 
to  ors-anlse  transportation  facilities  vrith  “chain  or¬ 
ganisation  planning, *'  based  on  trans.por-tHtiori  principles . 
They  .are  pettin;};  reoults.  Impty  truck  travellln.a  cHs- 
ta.ace  has  bc-on  reduced ,  The  rate  of  vehicle  moveiTients 
has  Incx'eased.  bore  goods  have  been  h-oadled,  and  .yaso- 
line  h<as  beeh  s-o.vecl.  Ohaln  orgaritzation  planning  has 
been  a.pplied  to  the  teleoornaunicatio'a  depe.rtrent , 

Tbs  r.dvavieed  'experiences  gained  by  these  depart- 
nents  must  be  faiti;if^ill.y  aum.tariseri ,  vy'idely  erpandxsd  to 


the 


.LX 


■  5 


maritixio,  and  truoh  tr-suisuortation 


departi,ierjts ,  a.nd;  fully  used  to  elicit  e-qui orient  pocen- 
tialitles,  fee  tr*a.;asport.ation  deoartnient  ehoald  Initiate 
the  organisatIo.:i  of  freight  sources,  uhile  the  aaterial 
depart'oent  should  iioitlate  tranaportation  planning.  Ibey  . 
ahoul-d  encourage  each  other,  so  that  all  equipment  will 
be  i'ully  e!rplo,Yed  and  all  potentialities  coujpietely 
applied,  Oiily  In  this  way  will  in.adequate  equipment 
meat  the  increasing  de-mands  of  transport.ution.. 

liowcver,  “chain  organization  planning*'  and  sclen- 
tifieally  and  rationally  outlined  transportation  .and 
teleconuunlcat  activities  merely/  constitute  a  beginning, 
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In  order  to  apply  the  plan  thoroughly,  the  ruasses  urust 
be  proiiToted  to  underts^ice  a  broad  derelopuient  of  a 
**stre3.;.a  Hue*’  cooperation  movement,  v?b.erel'n  the  differ 
ent  lints  in  trausportation  and  teleGoaifflunlcatlon  arc 
Cilosel,'/  halt;  thus  a.  coa-iplete  ehaln  ■will  be  as.-de  bo 


ent  j-inns  in  -era uspor cation  ana  t-eieGoainunioatioa  are 
Cilosel,'/  hn:lt;  thus  a.  coa-iplete  ehaln  ■will  be  as.de  bo 
inc,rease  ■brain,,  ship,  and  poods  moveaie-nt,  and  to  raise- 
€  q  u  i  p  e  n  t  e  f  f  i  a  i  e  n  o  y . 

At  present,  the  transportation  departnient  aust 
■ylsoroualy  develop  the  "stream  line"  roveaent  a'ao'fi;' 
the  different  opei'-ations  of  ■productlo'n,  supply,  trans¬ 
portation,  and  marketing  with  "the-sbods-never-to'iioh- 
c:r^^Aad*’  as  the  cerjtral  theiie.  The  masses  hast  partici¬ 
pate  l^n  file  "wrapping.  streamUrje,  supporting  strepUiiline” 


s,etivltie 


Jud;.;ln.,;  from  existing  conditions,  the  advanced 
*h3t reamline"  experiencee  of  Ohln-huang-tao  applied  in 
Shan.ghai  for  nearly  a  year,  have  conditionally  raised 
the  level  of  "streamline",  a.nd  organise  the  transferr¬ 
ing  s.Gtivlties  in  traneportation  on  "fhe-gocds-i'is^^ier- 
touch-.gro'ivncT"  pr-inGi,ple.  For  Instance,  in  ■Shanghai  Port 
in  b-ay  this  year,  the  direct  shlp-to-shlp  transferring 
operation  ha-s  handled  more  tha.'n  500,000  tons  of  goorjs, 
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brain-to-truolr  t'rausfer'rin,2:.  operation  ha.a  na,nd,led  lOf 
bf  the  total  volume  of  goods  passi^ng  through  that 
station  in  i.h.y.  These  excellent  experiences  must  be 
continually  organised  and  further  aevelo'osd. 

Present  conditions  are  very  advantageous.  On 
the  bro-ad  tranapor-tallon  and  postal  teleccmi’Ujni cation 
fro'-ct,  the  i-'iasses  have  a  very  high  morale.  Technical 
revolution  &;rid  production  have  ge.lned  all-o'ut  achieve 


The  loading  cadres  In  the  tra.ns|cortation' s.nd 
telecouimunication  departments  must  (Qaintain  their  .po¬ 
litical  prominence,  make  rapid  impr-ove.oe'nts ,  plunge 
deep  into  the  first  line  of  production,  carry  o^at  the 
"seriously-seise,  oo!n-pletel,7-8eise,  earefully-selse, 
totally-seiae"  spirit  in  order  to  tvelcoffle  the  he3.v,\r 
transportation  and  telecofimiuntcation  task  i'u  the  second 
half  of  the  j/e.o.r,  ■They  must  also  struggle  for  . the  all- 
out  over-fulfillment  of  the  I960  goaJs  set  in  the  nation¬ 
al  plan  so  .that  the  deinands  oreat-sd  by  the  co'ntinuous 
leapin.g  forvrard.  In  industry,  a.gri culture,  and  the  various 
dep-artraen ts  of  the  nationai  economy  will  be  fully  satisfied. 
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